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SUMMARY

Visionary Consulting Director with over 15 years of extensive experience in steering strategic initiatives and leading high-

impact projects across diverse industries. Demonstrated expertise in optimizing operational efficiencies and driving revenue

growth through innovative solutions and data-driven decision-making. Proven track record of fostering collaborative

relationships with stakeholders and clients, ensuring alignment with organizational objectives.

WORK EXPERIENCE

Senior Strategy Consultant Global Consulting Group Jan 2023 - Present

Led strategic planning sessions with C-suite executives to define organizational vision and objectives.

Developed comprehensive market entry strategies resulting in a 25% increase in market share.

Implemented performance metrics and dashboards to monitor project outcomes and drive accountability.

Facilitated cross-functional workshops to foster innovation and enhance team collaboration.

Conducted risk assessments and developed mitigation strategies for major client projects.

Mentored junior consultants, enhancing their analytical and presentation skills.

Consultant Strategic Insights LLC Jan 2020 - Dec 2022

Executed in-depth market analysis to identify growth opportunities for clients.

Collaborated with clients to redesign business processes, achieving a 30% increase in operational efficiency.

Prepared detailed reports and presentations for stakeholder reviews, influencing key business decisions.

Utilized project management tools to track progress and ensure timely delivery of consulting engagements.

Established client relationships that resulted in repeat business and referrals.

Conducted training sessions to enhance client teams' understanding of strategic frameworks.

EDUCATION

Master of Business Administration, Harvard Business School Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Strategic Planning, Market Analysis, Project Management, Leadership Development, Process

Improvement, Stakeholder Engagement

Awards/Activities: Recognized as 'Consultant of the Year' for outstanding service delivery and client satisfaction.

Awards/Activities: Successfully led a multi-million dollar project that resulted in a 40% ROI for a major client.

Awards/Activities: Authored a white paper on industry best practices, published in a leading business journal.

Languages: English, Spanish, French


