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Healthcare Consultant

Innovative healthcare consultant with over 9 years of experience in improving operational efficiencies and enhancing patient care
within healthcare systems. Expertise includes process optimization, regulatory compliance, and strategic planning tailored to the
healthcare sector. Recognized for the ability to implement evidence-based practices that drive quality improvement and patient
satisfaction. Proven track record in leading multidisciplinary teams through complex projects while maintaining a focus on
compliance and operational excellence.

WORK EXPERIENCE

Healthcare Consultant | Health Solutions Group Jan 2022 - Present

» Conducted workflow assessments to identify inefficiencies in patient care.
+ Developed and implemented quality improvement initiatives.

o Facilitated training programs on regulatory compliance for staff.

« Collaborated with healthcare providers to enhance service delivery.

* Prepared reports on project outcomes for executive leadership.

« Engaged with stakeholders to promote patient-centered care initiatives.

Consultant | Patient Care Innovations Jul 2019 - Dec 2021

» Assisted in the development of strategic plans for healthcare facilities.
* Analyzed patient feedback to inform service improvements.

* Prepared detailed reports on compliance audits and recommendations.
» Conducted workshops on best practices in patient care.

» Collaborated with teams to implement electronic health record systems.

+ Monitored project timelines and deliverables to ensure compliance.

SKILLS

healthcare consulting process optimization regulatory compliance quality improvement patient care

project management

EDUCATION

Master of Public Health Berkeley
University of California

ACHIEVEMENTS

» Improved patient satisfaction scores by 20% through strategic initiatives.
» Recognized for exemplary service in healthcare consulting during 2022.

» Successfully led a project that enhanced operational efficiency by 15%.

LANGUAGES

English Spanish French



