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SUMMARY

Distinguished construction trades worker with a profound expertise in high-stakes project management and execution

within the commercial construction sector. Demonstrated ability to lead diverse teams and coordinate multifaceted projects,

ensuring adherence to stringent safety and quality standards. Proficient in optimizing workflow processes and enhancing

productivity through strategic resource allocation and innovative problem-solving techniques.

WORK EXPERIENCE

Senior Construction Foreman ABC Construction Inc. Jan 2023 - Present

Oversaw daily operations and supervised a team of 20 construction workers on large-scale commercial projects.

Implemented safety protocols that reduced workplace incidents by 30% over two years.

Coordinated with architects and engineers to ensure project specifications and quality standards were met.

Managed project budgets exceeding $5 million, ensuring cost-effective resource allocation.

Conducted regular site inspections to monitor progress and compliance with safety regulations.

Facilitated training programs for new employees, enhancing team skills and efficiency.

Construction Technician XYZ Builders Ltd. Jan 2020 - Dec 2022

Assisted in the installation and maintenance of structural framework for commercial buildings.

Utilized advanced construction technologies and tools to enhance project execution.

Collaborated with subcontractors to ensure timely completion of project phases.

Maintained accurate project documentation and reporting for compliance audits.

Participated in pre-construction meetings to align project goals and expectations.

Engaged in ongoing professional development to stay abreast of industry innovations.

EDUCATION

Bachelor of Science in Construction Management, University of Technology, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Safety Compliance, Team Leadership, Budget Management, Problem Solving,

Communication

Awards/Activities: Led a project team that successfully completed a $10 million commercial complex ahead of schedule.

Awards/Activities: Received the 'Excellence in Safety' award for three consecutive years.

Awards/Activities: Improved project delivery time by 15% through the implementation of new scheduling software.

Languages: English, Spanish, French


