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» michael.anderson@email.com
Senior Construction Manager

Dynamic and results-oriented Construction Site Manager with a proven track record of successfully overseeing large-scale
construction projects from inception to completion. Expertise in coordinating complex operations, managing diverse teams, and
ensuring adherence to safety and quality standards. Proficient in navigating the challenges of construction timelines and budgets
while fostering strong relationships with stakeholders and subcontractors.

WORK EXPERIENCE

Senior Construction Manager | ABC Construction Group Jan 2022 - Present

» Directed all phases of construction projects, ensuring compliance with local regulations and safety standards.

» Managed a team of over 50 workers, fostering collaboration and enhancing team performance through targeted training initiatives.
* Implemented innovative scheduling techniques that reduced project timelines by 15% while maintaining quality benchmarks.

« Monitored budget allocations and expenditures, achieving a cost savings of 12% across multiple projects.

» Coordinated with architects and engineers to resolve design discrepancies, ensuring project alignment with client specifications.

» Established and maintained relationships with subcontractors, negotiating contracts that improved service delivery and reduced
costs.

Construction Project Coordinator | XYZ Developments Jul 2019 - Dec 2021

o Assisted in the planning and execution of residential and commercial construction projects, ensuring timely completion.

« Facilitated communication between project stakeholders, including clients, contractors, and suppliers, to streamline operations.
o Conducted site inspections to monitor project progress and compliance with safety regulations.

« Utilized project management software to track milestones and deliverables, enhancing project visibility for stakeholders.

» Developed detailed project reports that informed management of potential risks and project status.

» Collaborated with procurement teams to secure materials and equipment, optimizing supply chain processes.

SKILLS

Project Management Budgeting Team Leadership Safety Compliance Contract Negotiation Quality Assurance

EDUCATION

Bachelor of Science in Construction Management 2015
University of Construction Sciences

ACHIEVEMENTS

« Successfully completed a $10 million commercial project under budget and ahead of schedule.
« Received the Safety Excellence Award for maintaining zero accidents on-site for two consecutive years.

« Implemented a waste reduction program that decreased material waste by 20%, contributing to sustainability efforts.

LANGUAGES

English Spanish French



