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SKILLS

EDUCATION

ASSOCIATE DEGREE IN CONSTRUCTION

MANAGEMENT, COMMUNITY COLLEGE

LANGUAGE

ACHIEVEMENTS

Project Execution•

Team Leadership•

Quality Control•

Cost Management•

Communication•

Safety Compliance•

English•

Spanish•

German•

Recognized for achieving a 98% client
satisfaction rating on completed projects.

•

Improved project delivery times by 20%

through effective scheduling.
•

Awarded 'Employee of the Year' for

outstanding leadership and project

management.

•

Michael Anderson
RES IDENT IAL  CONSTRUCT ION  MANAGER

Proficient Construction Site Manager with a focus on residential projects,

demonstrating strong capabilities in project execution and team leadership.

Adept at managing all aspects of construction, from initial planning through

to project completion. Skilled in maintaining quality standards, ensuring

safety compliance, and managing budgets effectively. Exceptional problem-

solving abilities enable swift resolution of challenges that arise on-site.

EXPERIENCE

RESIDENTIAL CONSTRUCTION MANAGER

Home Builders Ltd.

2016 - Present

Managed the construction of over 200 residential units, ensuring quality and

timely delivery.

Coordinated with architects and engineers to align project specifications with

client expectations.

Implemented cost control measures that resulted in a 15% savings on project

budgets.

Conducted site inspections to monitor compliance with safety and building

codes.

Facilitated communication with homeowners to address concerns and

provide updates.

Trained and supervised on-site personnel to uphold safety standards.

SITE FOREMAN

Quality Homes Co.

2014 - 2016

Supervised daily operations on residential construction sites, ensuring

adherence to timelines.

Managed subcontractor performance, ensuring quality of work met company

standards.

Conducted safety meetings and inspections to promote a safe working

environment.

Maintained accurate project documentation and reports for management

review.

Collaborated with procurement teams to ensure timely delivery of materials.

Implemented feedback mechanisms to improve team performance and

morale.


