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MICHAEL ANDERSON
C O N S T R U C T I O N  P R O J E C T L E A D E R

Visionary Construction Site Manager with over a decade of experience in the
commercial construction industry, specializing in retail and hospitality projects.
Demonstrated ability to lead teams through complex builds, ensuring that all
work is completed to the highest standards of quality and safety. Proficient in
budget management, scheduling, and contractor negotiations, with a focus on
maximizing efficiency and minimizing waste.

PROFESSIONAL EXPERIENCE

Retail Developments LLC
Construction Project Leader

Mar 2018 - Present

Directed the construction of high-end retail spaces, managing budgets of up to
$15 million.

Established project timelines and ensured adherence to quality benchmarks.

Collaborated with design teams to integrate sustainable building practices.

Negotiated contracts with subcontractors to achieve cost-effective solutions.

Organized and led site meetings to communicate project updates and address
concerns.

Utilized construction management software to enhance project tracking and
reporting.

Premier Hospitality Group
Site Supervisor

Dec 2015 - Jan 2018

Supervised the construction of luxury hotels, ensuring compliance with design
specifications.

Managed on-site safety protocols and conducted regular training for staff.

Coordinated deliveries and logistics to maintain project schedules.

Facilitated communication with stakeholders to ensure alignment on project
goals.

Monitored subcontractor performance and quality of workmanship.

Assisted in the development of project budgets and forecasts.

ACHIEVEMENTS

Budget Management•

Team Coordination•

Sustainable Practices•

Contract Negotiation•

Project Tracking•

Safety Management•

English•

Spanish•

French•

Bachelor of Science in Construction
Science, College of Engineering

•

Successfully completed 95% of projects on time and within budget.•

Recognized for implementing innovative construction techniques that improved
efficiency by 20%.

•

Awarded 'Best Project' by the National Retail Association for a flagship store build.•


