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SKILLS

EDUCATION

MASTER OF SCIENCE IN CONSTRUCTION

MANAGEMENT, UNIVERSITY OF

SOUTHERN CALIFORNIA

LANGUAGE

ACHIEVEMENTS

Quality Improvement•

Client Relations•

Risk Mitigation•

Data Management•

Training Facilitation•

Compliance Monitoring•

English•

Spanish•

German•

Implemented a quality framework that
improved project delivery timelines by

15%.

•

Recognized as 'Consultant of the Year'
by industry peers in 2022.

•

Achieved significant reductions in non-

compliance issues across multiple
projects.

•

Michael Anderson
QUAL I TY  MANAGEMENT  CONSULTANT

Innovative Construction Quality Manager with a solid foundation in

construction management and quality assurance practices. Renowned for

implementing forward-thinking quality initiatives that drive project success

and enhance safety standards. Experienced in leveraging technology to

streamline quality control processes and improve data accuracy. Skilled in

building and maintaining relationships with clients, subcontractors, and

regulatory agencies to ensure adherence to quality specifications.

EXPERIENCE

QUALITY MANAGEMENT CONSULTANT

Future Builders Group

2016 - Present

Provided consulting services to various construction firms on quality

management.

Developed tailored quality assurance frameworks to meet client needs.

Conducted assessments and audits to evaluate quality performance.

Facilitated training workshops on quality improvement strategies.

Collaborated with clients to identify and mitigate quality risks.

Produced comprehensive reports on quality management findings.

QUALITY ASSURANCE ENGINEER

Structural Innovations

2014 - 2016

Conducted quality assessments for structural projects.

Developed quality control plans and inspection schedules.

Monitored compliance with engineering specifications and standards.

Engaged in stakeholder meetings to discuss quality performance.

Assisted in the design of quality training programs.

Maintained up-to-date knowledge of industry regulations and standards.


