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MICHAEL ANDERSON
Q U A L I T Y  C O N T R O L M A N A G E R

Seasoned Construction Quality Manager with a rich background in
construction oversight and quality assurance. Expert in developing
comprehensive quality management strategies that align with organizational
goals and regulatory requirements. Recognized for an analytical approach to
problem-solving and a commitment to improving operational efficiencies.
Skilled in leading diverse teams and managing cross-functional relationships to
ensure quality objectives are achieved.

PROFESSIONAL EXPERIENCE

Pinnacle Construction Services
Quality Control Manager

Mar 2018 - Present

Managed quality control efforts for high-rise construction projects.

Developed quality assurance plans and inspection checklists.

Trained onsite personnel in quality standards and procedures.

Conducted regular site inspections to ensure compliance.

Collaborated with project managers to resolve quality-related issues.

Maintained accurate records of quality assurance activities.

Urban Developments
Field Quality Inspector

Dec 2015 - Jan 2018

Executed quality inspections and reported findings to senior management.

Assisted in the development of quality control training programs.

Monitored construction activities to ensure adherence to quality standards.

Provided feedback and recommendations for process improvements.

Participated in quality assurance audits and assessments.

Maintained knowledge of industry trends and best practices.

ACHIEVEMENTS

Quality Assurance•

Project Coordination•

Compliance Monitoring•

Team Leadership•

Process Improvement•

Technical Documentation•

English•

Spanish•

French•

Bachelor of Science in Civil
Engineering, Georgia Institute of
Technology

•

Enhanced quality compliance rates by 35% through strategic initiatives.•

Recognized for outstanding performance with the 'Quality Excellence Award' in
2022.

•

Successfully reduced inspection delays by 50% through process optimization.•


