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MICHAEL ANDERSON
Q U A L I T Y  M A N A G E M E N T S U P E RV I S O R

Highly skilled Construction Quality Engineer with a decade of experience in the
residential and commercial construction sectors. Proficient in developing
quality assurance frameworks, conducting audits, and ensuring compliance
with safety and quality regulations. Known for a meticulous approach to quality
management and a strong commitment to achieving project goals without
compromising on quality.

PROFESSIONAL EXPERIENCE

Premier Builders LLC
Quality Management Supervisor

Mar 2018 - Present

Supervised a team of quality inspectors on multiple residential projects.

Designed and implemented quality management strategies that enhanced
project outcomes.

Conducted regular audits and inspections to ensure compliance with safety
standards.

Analyzed quality data to identify trends and areas for improvement.

Facilitated workshops to promote a quality-centric culture amongst staff.

Collaborated with architects and engineers to address quality concerns.

BuildRight Contractors
Construction Quality Inspector

Dec 2015 - Jan 2018

Inspected construction sites to ensure adherence to quality and safety
regulations.

Reviewed project plans and specifications for quality requirements.

Identified defects and non-compliance issues, reporting them promptly.

Maintained communication with project teams to resolve quality issues.

Documented inspection findings and prepared detailed reports.

Participated in safety and quality training sessions for field staff.

ACHIEVEMENTS

Quality Assurance•

Team Leadership•

Auditing•

Compliance•

Data Analysis•

Communication•

English•

Spanish•

French•

Bachelor of Science in Construction
Management, Institute of
Technology, 2012

•

Led a quality initiative that reduced rework costs by 20% over two years.•

Received the 'Quality Champion' award for outstanding contributions in 2021.•

Successfully implemented a quality improvement program recognized by industry
peers.

•


