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MICHAEL ANDERSON
C O N S T R U C T I O N  P R O J E C T M A N A G E R

Highly skilled Construction Project Manager recognized for a comprehensive
understanding of the construction lifecycle and a commitment to delivering
high-quality projects. Expertise includes project planning, execution, and
closure, with a strong emphasis on stakeholder communication and team
collaboration. Proven ability to manage budgets, schedules, and resources
effectively while navigating complex project challenges.

PROFESSIONAL EXPERIENCE

Pinnacle Construction Group
Construction Project Manager

Mar 2018 - Present

Managed the construction of upscale residential complexes, ensuring high
standards of quality.

Coordinated with subcontractors and suppliers to maintain project timelines.

Implemented project management software to track progress and resource
allocation.

Conducted regular safety audits to ensure compliance with OSHA regulations.

Developed and maintained project schedules, achieving a 15% reduction in
delays.

Facilitated training sessions for on-site personnel to improve skills and safety
awareness.

Modern Design Builders
Assistant Project Manager

Dec 2015 - Jan 2018

Assisted in managing commercial renovation projects, supporting senior
management.

Created detailed project documentation and reports for stakeholders.

Collaborated with clients to understand project requirements and expectations.

Conducted site visits to monitor progress and quality control.

Maintained communication with all project stakeholders to ensure alignment.

Participated in budget tracking and cost analysis to support project profitability.

ACHIEVEMENTS

Project Lifecycle Management•

Budget Management•

Team Collaboration•

Safety Compliance•

Quality Control•

Stakeholder Engagement•

English•

Spanish•

French•

Bachelor of Science in Construction
Management, University of Florida

•

Recognized with a 'Safety Excellence Award' for outstanding safety performance.•

Successfully delivered a project 20% under budget through effective resource
management.

•

Increased project efficiency by implementing new workflow processes.•


