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SUMMARY

A results-oriented Construction Project Manager with over a decade of experience in overseeing large-scale commercial

projects, ensuring adherence to timelines and budgets while maintaining exceptional quality standards. Demonstrated

expertise in stakeholder engagement, risk management, and the implementation of innovative project management

methodologies. Proven ability to lead multidisciplinary teams, foster collaboration, and drive project success in dynamic

environments.

WORK EXPERIENCE

Senior Construction Project Manager Global Construction Corp Jan 2023 - Present

Directed multiple concurrent construction projects valued at over $50 million.

Implemented advanced project management software to streamline operations.

Negotiated contracts with subcontractors, achieving a 15% cost reduction.

Conducted regular site inspections to ensure compliance with safety regulations.

Facilitated weekly stakeholder meetings to communicate project status and address concerns.

Developed comprehensive project schedules, enhancing on-time delivery by 20%.

Project Manager Urban Developments Ltd Jan 2020 - Dec 2022

Managed residential construction projects from conception to completion.

Coordinated with architects and engineers to optimize design efficiency.

Utilized cost estimation software to prepare accurate budgets.

Oversaw procurement processes, ensuring timely delivery of materials.

Implemented quality control measures, resulting in a 30% decrease in rework.

Trained junior project managers in best practices and methodologies.

EDUCATION

Master of Science in Construction Management, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Budgeting, Risk Assessment, Negotiation, Team Leadership, Quality Assurance

Awards/Activities: Received the 'Excellence in Project Management' award in 2020.

Awards/Activities: Successfully completed a multi-million dollar project six months ahead of schedule.

Awards/Activities: Increased client satisfaction ratings by 25% through enhanced communication strategies.

Languages: English, Spanish, French


