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» michael.anderson@email.com

Public Works Construction Manager

Experienced Construction Program Manager with a solid 10-year background in executing public works projects with a focus on

community engagement and compliance. Demonstrates strong project management skills, ensuring that all aspects of

construction meet regulatory standards and community expectations. Recognized for the ability to manage diverse teams and

stakeholders effectively, fostering collaboration to achieve project goals.

WORK EXPERIENCE

Public Works Construction Manager | City Development Authority

» Managed public infrastructure projects, ensuring alignment with city planning goals.

» Coordinated with various governmental agencies to secure necessary approvals and permits.
» Engaged with community stakeholders to address concerns and expectations.

» Oversaw project budgets, ensuring fiscal responsibility and transparency.

« Conducted regular site visits to monitor progress and enforce safety standards.

» Prepared reports for city officials and stakeholders on project status and compliance.

Construction Project Supervisor | Metro Construction Group

o Supervised construction projects, ensuring adherence to safety and quality standards.
« Coordinated with subcontractors and suppliers to ensure timely project delivery.

» Maintained project documentation for compliance and audit purposes.

» Conducted safety inspections and training for on-site personnel.

» Collaborated with project managers to develop schedules and budgets.

» Engaged with local community members to foster positive relationships.

SKILLS

Jan 2022 - Present

Jul 2019 - Dec 2021

Public Works Community Engagement Compliance Budget Management Team Coordination

EDUCATION

Safety Standards

Bachelor of Science in Construction Management
University of lllinois

ACHIEVEMENTS

2015 -2019

e Successfully completed a $40 million community park project on time and within budget.
» Received commendation from the city council for excellence in project management.

e Improved community relations by implementing feedback mechanisms during projects.

LANGUAGES

English Spanish French



