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MICHAEL ANDERSON
C O N S T R U C T I O N  P R O G R A M  D I R E C TO R

Accomplished Construction Program Manager with over a decade of
experience leading diverse teams in the successful execution of residential
and commercial construction projects. Skilled in strategic planning, resource
allocation, and project execution, ensuring projects are completed to the
highest standards of quality. Demonstrates a robust ability to manage
stakeholder relationships and negotiate contracts that align with project goals.

PROFESSIONAL EXPERIENCE

EcoBuild Solutions
Construction Program Director

Mar 2018 - Present

Directed multiple residential projects focusing on sustainable building practices
and energy efficiency.

Implemented project management software to enhance collaboration and
documentation.

Established key performance indicators to measure project success and team
efficiency.

Engaged with local communities to ensure project alignment with community
needs.

Managed project finances, ensuring adherence to budget constraints.

Conducted regular site inspections to enforce safety standards and quality
control.

Urban Habitat Developers
Assistant Project Manager

Dec 2015 - Jan 2018

Supported project managers in the execution of large-scale urban development
projects.

Coordinated with subcontractors to ensure timely completion of project
milestones.

Monitored project schedules and reported on progress to senior management.

Assisted in contract negotiations and procurement processes.

Participated in safety training sessions and enforced compliance on site.

Maintained project documentation to support regulatory compliance and audits.

ACHIEVEMENTS

Project Leadership•

Resource Management•

Contract Negotiation•

Community Engagement•

Technology Integration•

Safety Compliance•

English•

Spanish•

French•

Bachelor of Arts in Construction
Management, University of Florida

•

Successfully led a $20 million residential project that achieved LEED certification.•

Awarded 'Best Project' by the local chapter of the Home Builders Association.•

Reduced project costs by 15% through effective resource management strategies.•


