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SUMMARY

Dynamic Construction Program Manager with over 15 years of experience in overseeing large-scale construction projects

from initiation to completion. Demonstrates exceptional leadership and strategic planning capabilities, ensuring projects are

delivered on time and within budget. Proven expertise in fostering relationships with stakeholders and clients, facilitating

seamless communication across diverse teams. Adept at implementing innovative project management methodologies that

enhance operational efficiency and drive continuous improvement.

WORK EXPERIENCE

Senior Construction Program Manager Global Build Corp Jan 2023 - Present

Directed multi-million dollar construction projects, ensuring alignment with corporate objectives.

Managed cross-functional teams to enhance collaboration and project delivery timelines.

Implemented advanced project management software to streamline operations and reporting.

Conducted risk assessments and developed mitigation strategies for potential project challenges.

Established strong relationships with contractors and suppliers to optimize resource allocation.

Oversaw compliance with environmental regulations and safety standards across all project sites.

Construction Project Manager City Infrastructure Solutions Jan 2020 - Dec 2022

Managed the execution of urban development projects, focusing on community impact and sustainability.

Utilized Building Information Modeling (BIM) to enhance project visualization and coordination.

Developed and maintained project budgets, ensuring financial accountability and transparency.

Led weekly project meetings to assess progress and address concerns proactively.

Negotiated contracts with subcontractors to ensure cost-effective project execution.

Prepared detailed project reports for senior management and stakeholders.

EDUCATION

Master of Science in Construction Management, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Risk Assessment, Budget Management, Stakeholder Engagement, Regulatory

Compliance, Sustainable Practices

Awards/Activities: Successfully completed a $50 million commercial development project three months ahead of

schedule.

Awards/Activities: Awarded 'Project Manager of the Year' by the National Association of Construction Managers.

Awards/Activities: Improved project delivery efficiency by 30% through the implementation of agile methodologies.

Languages: English, Spanish, French


