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ACHIEVEMENTS

MICHAEL ANDERSON
LEAD  PROCUREMENT  MANAGER

PROFILE

Highly experienced Construction Procurement Manager specializing in

strategic sourcing and supplier relationship management within the

commercial construction industry. Expertise in developing and executing

procurement plans that optimize costs while ensuring compliance with project

timelines and quality standards. Proficient in leveraging analytics to inform

purchasing decisions and drive continuous improvement initiatives. Strong

background in collaboration with stakeholders to align procurement strategies

with business objectives.

EXPERIENCE

LEAD PROCUREMENT MANAGER

Global Building Corp.

2016 - Present

Orchestrated a comprehensive supplier evaluation process that improved

vendor performance metrics.

Managed procurement for high-profile commercial projects, ensuring timely

delivery of materials.

Developed and maintained strong relationships with suppliers, leading to

improved contract terms.

Implemented a cost tracking system that identified savings opportunities

across projects.

Conducted training sessions for project teams on procurement best practices.

Led negotiations that resulted in a 20% reduction in material costs over three

years.

PROCUREMENT ANALYST

Construction Innovations Inc.

2014 - 2016

Analyzed procurement data to identify trends and inform strategic purchasing

decisions.

Collaborated with project managers to forecast material needs and optimize

inventory levels.

Supported the development of procurement policies and procedures to

enhance operational efficiency.

Evaluated supplier proposals and provided recommendations to senior

management.

Maintained procurement records and generated reports for compliance audits.

Participated in supplier negotiations, contributing to favorable pricing

agreements.

MA

strategic sourcing•

supplier relationship management•

analytics•

negotiation•

compliance•

project management•

English•

Spanish•

French•

Achieved a 25% reduction in

procurement costs through strategic

supplier negotiations.

•

Recognized for excellence in

procurement innovation by industry

peers.

•

Led a project that integrated sustainable

sourcing practices into procurement

operations.

•


