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SKILLS

EDUCATION

BACHELOR OF SCIENCE IN

CONSTRUCTION MANAGEMENT,

UNIVERSITY OF FLORIDA

LANGUAGE

ACHIEVEMENTS

Project Coordination•

Quality Control•

Team Leadership•

Client Relations•

Budget Monitoring•

Technology Utilization•

English•

Spanish•

German•

Achieved a 90% client satisfaction rate
on completed projects.

•

Recognized with 'Employee of the Year'

award for outstanding project
management performance.

•

Implemented a system that reduced

project delays by 20% through improved
scheduling.

•

Michael Anderson
CONSTRUCT ION  PROJECT  MANAGER

Dedicated and detail-focused Construction Portfolio Manager with a decade

of experience in residential and commercial construction management.

Notable for a strong background in coordinating complex projects while

ensuring adherence to quality standards and client specifications.

Demonstrated ability to lead diverse teams and manage multiple

stakeholders effectively. Expertise in project scheduling, resource allocation,

and performance monitoring, leading to improved project outcomes.

EXPERIENCE

CONSTRUCTION PROJECT MANAGER

HomeBuilders Inc.

2016 - Present

Managed residential construction projects valued at over $60 million,

ensuring quality and compliance.

Coordinated project schedules and resources, achieving on-time project

delivery.

Implemented project management tools to enhance communication and

efficiency.

Conducted regular team meetings to align project goals and address

challenges.

Engaged with clients to ensure satisfaction and address any concerns

promptly.

Monitored project budgets and expenditures, identifying cost-saving

opportunities.

SITE SUPERVISOR

BuildRight Construction

2014 - 2016

Oversaw day-to-day construction activities for multiple projects, ensuring

adherence to timelines.

Managed subcontractors and labor teams, fostering a collaborative work

environment.

Conducted inspections to ensure compliance with safety and quality

standards.

Provided training and mentorship to junior staff, enhancing team

performance.

Maintained project documentation and reporting for management review.

Facilitated communication between stakeholders to ensure alignment on

project objectives.


