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SUMMARY

Dynamic and results-oriented Construction Portfolio Manager with over 15 years of extensive experience in overseeing

large-scale construction projects from inception to completion. Expertise lies in strategic planning, risk management, and

budget control, ensuring projects are delivered on time and within budget constraints. Proven track record of enhancing

operational efficiency through innovative solutions and stakeholder engagement.

WORK EXPERIENCE

Senior Construction Manager ABC Construction Group Jan 2023 - Present

Managed a diverse portfolio of commercial and residential projects valued at over $200 million.

Implemented advanced project management software to streamline operations and improve communication.

Developed and maintained project schedules, ensuring adherence to timelines and budget constraints.

Conducted regular site inspections to enforce compliance with safety regulations and quality standards.

Negotiated contracts with subcontractors, achieving cost savings of up to 15%.

Facilitated weekly stakeholder meetings, providing updates and addressing project challenges.

Project Engineer XYZ Development Corp Jan 2020 - Dec 2022

Oversaw the engineering aspects of multiple high-rise building projects, ensuring technical accuracy.

Collaborated with architects to develop project specifications and design modifications.

Utilized cost estimation software to prepare budgets and forecasts, achieving a variance of less than 5%.

Coordinated with contractors and suppliers to ensure timely delivery of materials and services.

Monitored project progress and prepared detailed reports for senior management.

Led quality assurance initiatives, resulting in a 20% reduction in rework costs.

EDUCATION

Master of Science in Construction Management, Stanford University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Budgeting, Risk Assessment, Contract Negotiation, Team Leadership, Quality

Assurance

Awards/Activities: Successfully completed a $50 million project under budget and ahead of schedule.

Awards/Activities: Awarded 'Construction Innovator of the Year' by the National Association of Builders.

Awards/Activities: Implemented sustainability practices that reduced waste by 30% across projects.

Languages: English, Spanish, French


