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MICHAEL ANDERSON
C O N S T R U C T I O N  P R O J E C T M A N A G E R

Accomplished Construction Planning Manager with a distinguished career
spanning over 12 years, characterized by a commitment to excellence in
project delivery and client satisfaction. Expertise in managing multifaceted
construction projects, ensuring adherence to timelines, budgets, and quality
standards. Demonstrated ability to lead diverse teams and cultivate strong
relationships with clients, subcontractors, and regulatory bodies.

PROFESSIONAL EXPERIENCE

BuildRight Contractors
Construction Project Manager

Mar 2018 - Present

Developed and managed project budgets exceeding $40 million, ensuring
financial accountability.

Led project teams through all phases of construction, from planning to
execution.

Collaborated with architects to refine designs for optimal constructability.

Implemented risk management strategies to address potential project delays.

Conducted regular site inspections to ensure compliance with safety and
quality standards.

Maintained detailed project documentation for stakeholder review and audit
purposes.

Elite Building Solutions
Assistant Construction Manager

Dec 2015 - Jan 2018

Supported the planning and coordination of residential construction projects.

Assisted in the management of subcontractor performance and project
timelines.

Facilitated communication between project teams and external stakeholders.

Generated weekly progress reports and updated project schedules accordingly.

Monitored construction sites for adherence to safety regulations and practices.

Participated in budget forecasting and resource allocation meetings.

ACHIEVEMENTS

Project Delivery•

Client Relations•

Financial Management•

Risk Mitigation•

Quality Assurance•

Team Leadership•

English•

Spanish•

French•

MBA in Project Management,
Harvard University

•

Completed a high-profile project for a Fortune 500 company, receiving
commendation for quality.

•

Achieved a 95% client satisfaction rate through effective project management.•

Introduced a project management framework that improved team productivity by
30%.

•


