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SUMMARY

Visionary Construction Planning Manager with over 15 years of experience in driving large-scale construction projects from
inception through completion. Demonstrated expertise in strategic planning, resource allocation, and risk management
within the construction sector. Proven ability to lead cross-functional teams and collaborate with stakeholders to achieve

project objectives efficiently. Strong analytical skills coupled with a deep understanding of construction methodologies
ensure the successful execution of complex projects.

WORK EXPERIENCE

Senior Construction Planner Global Build Solutions Jan 2023 - Present

* Developed comprehensive project plans, ensuring alignment with organizational goals.

* Managed project timelines and budgets using advanced project management tools.

« Coordinated with architects and engineers to optimize design and construction processes.

e Conducted risk assessments and implemented mitigation strategies across multiple projects.
¢ Facilitated regular meetings with stakeholders to communicate project status and updates.

e Oversaw compliance with safety regulations and quality standards throughout project lifecycle.

Construction Project Coordinator Innovative Structures Corp. Jan 2020 - Dec 2022

* Assisted in the development of project schedules, ensuring timely deliverables.
¢ Monitored construction progress and reported on key performance indicators.
e Collaborated with subcontractors to enhance operational efficiency on-site.

¢ Maintained accurate documentation and project records for audits.

¢ Implemented cost-saving measures that reduced project expenses by 10%.

e Trained junior staff on project management best practices and software tools.

EDUCATION

Master of Science in Construction Management, Stanford University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Project Management, Risk Assessment, Budgeting, Team Leadership, Compliance, Stakeholder
Communication

o Awards/Activities: Led a $50 million commercial project that was completed 3 months ahead of schedule.
o Awards/Activities: Received the 'Excellence in Construction' award from the National Association of Builders.

« Awards/Activities: Implemented a new project tracking system that improved efficiency by 25%.

¢ Languages: English, Spanish, French



