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MICHAEL ANDERSON
C O N S T R U C T I O N  P R O J E C T D I R E C TO R

Strategic Construction Management Consultant with a focus on commercial
real estate development and extensive experience in project lifecycle
management. Distinguished by a strong ability to align project goals with
organizational objectives, ensuring stakeholder satisfaction and project
viability. Expertise in financial modeling and cost estimation, coupled with a
comprehensive understanding of market trends and regulatory environments.

PROFESSIONAL EXPERIENCE

Premier Developments LLC
Construction Project Director

Mar 2018 - Present

Directed the construction of a $100M mixed-use development, achieving a 15%
profit margin.

Developed detailed project plans, timelines, and budgets, ensuring efficient
resource allocation.

Negotiated contracts with suppliers and subcontractors, resulting in a 10% cost
savings.

Utilized advanced analytics to forecast project risks and implement proactive
measures.

Led cross-functional teams in executing complex project phases, maintaining
high-quality standards.

Established strong client relationships, enhancing repeat business
opportunities.

Capital Construction Group
Senior Estimator

Dec 2015 - Jan 2018

Prepared comprehensive cost estimates for projects exceeding $50M, ensuring
accuracy and competitiveness.

Conducted market research to inform pricing strategies and procurement
decisions.

Collaborated with project managers to establish budgets and financial
forecasts.

Evaluated bids and proposals, providing recommendations based on cost
analysis.

Implemented cost control measures, reducing expenses by 20% without
compromising quality.

Participated in client presentations, showcasing project feasibility and value
propositions.

ACHIEVEMENTS

Commercial Development•

Financial Modeling•

Cost Estimation•

Risk Management•

Stakeholder Engagement•

Quality Assurance•

English•

Spanish•

French•

Master of Business Administration,
Harvard Business School

•

Awarded 'Best Project Director' at the International Real Estate Awards.•

Recognized for leading a project that won the 'Excellence in Urban Development'
award.

•

Increased project profitability by 25% through strategic financial management.•


