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San Francisco, CA

SKILLS

* Maintenance Management
» Strategic Planning

o Risk Assessment

« Sustainability Practices

« Team Development

» Operational Efficiency

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF BUSINESS
ADMINISTRATION, CONSTRUCTION
MANAGEMENT, CITY UNIVERSITY

ACHIEVEMENTS

e Increased maintenance team
productivity by 40% through
innovative training methods.

» Awarded the Best Project Manager
accolade for excellence in project
delivery.

» Achieved a 15% reduction in
operational costs through efficiency
improvements.

Michael

ANDERSON

Accomplished Construction Maintenance Manager with a distinguished career
spanning over 15 years in the construction industry. Expertise in managing large-
scale maintenance projects and ensuring optimal functionality of construction
assets. Renowned for developing innovative maintenance solutions that drive
efficiency and sustainability. Demonstrated proficiency in managing diverse
teams, fostering collaboration, and aligning project objectives with organizational
goals.

WORK EXPERIENCE

LEAD MAINTENANCE MANAGER

Elite Construction Group

2020 - 2025

e Oversaw maintenance operations for a variety of high-stakes construction
projects.

¢ Implemented sustainability initiatives that reduced waste by 25%.

¢ Managed a cross-functional team to enhance operational efficiency.

e Executed risk assessments to mitigate potential project delays.

e Developed comprehensive maintenance training programs for staff.

e Utilized advanced scheduling software to optimize resource allocation.

CONSTRUCTION SITE MANAGER

Vanguard Construction Services

2015 - 2020

e Managed all aspects of construction site operations and maintenance.

e Collaborated with contractors to ensure project milestones were met.

e Conducted safety training sessions and compliance audits.

e Maintained project documentation and provided regular updates to stakeholders.
e Analyzed site performance metrics to drive improvements.

e Coordinated logistics for materials and equipment delivery.



