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SUMMARY

Distinguished Construction Execution Manager with over 15 years of comprehensive experience in overseeing large-scale
construction projects, ensuring adherence to stringent timelines and quality standards. Expertise in strategic planning,
project execution, and stakeholder management, complemented by a robust understanding of contract negotiation and
compliance. Proven track record in leading cross-functional teams to achieve operational excellence through innovative
methodologies and advanced project management tools.

WORK EXPERIENCE

Senior Project Manager Global Construction Solutions Jan 2023 - Present

¢ Directed multi-million-dollar construction projects from inception to completion, ensuring timely delivery and adherence
to budget.

¢ Implemented advanced project management software to enhance tracking and reporting efficiency.

* Negotiated contracts with suppliers and subcontractors, achieving cost savings of up to 15%.

e Led ateam of 20+ professionals, fostering a culture of safety and excellence.

* Coordinated with architects and engineers to resolve design discrepancies and optimize project outcomes.

e Conducted risk assessments to identify potential project challenges, implementing mitigation strategies effectively.

Project Coordinator Urban Developments Inc. Jan 2020 - Dec 2022

« Assisted in the management of residential and commercial construction projects, ensuring compliance with local
regulations.

« Facilitated communication between stakeholders, enhancing collaboration and project alignment.

* Monitored project timelines and budgets, providing regular updates to senior management.

* Developed and maintained project documentation to ensure transparency and accountability.

e Participated in site inspections to assess progress and compliance with safety standards.

e Conducted post-project evaluations to identify lessons learned and areas for improvement.

EDUCATION

Master of Science in Construction Management, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Project Management, Contract Negotiation, Budgeting, Risk Assessment, Team Leadership, Quality
Assurance

+ Awards/Activities: Recognized as 'Project Manager of the Year' by the National Association of Construction
Professionals in 2021.

o Awards/Activities: Successfully delivered a $50 million commercial development project under budget and ahead of
schedule.

* Awards/Activities: Implemented a safety training program that reduced on-site accidents by 30% over two years.

e Languages: English, Spanish, French



