Michael

ANDERSON

Strategic Construction Cost Manager with extensive experience in large-scale
commercial projects, exemplifying excellence in financial oversight and cost
management. Over 18 years in the construction industry, this professional has a
CONTACT proven ability to manage complex budgets and foster strong partnerships with
stakeholders. Expertise in utilizing sophisticated financial modeling techniques

N e 2t and cost-benefit analyses to guide decision-making processes.
michael.anderson@email.com
@ www.michaelanderson.com WORK EXPERIENCE
Q@ San Francisco, CA
LEAD COST MANAGER
Premier Construction Group
SKILLS
2020 - 2025
« financial oversight ¢ Directed financial management for a portfolio of commercial projects exceeding
$200 million.

o strategic planning
e Implemented robust cost tracking systems that enhanced budget adherence by

o cost-benefit analysis
20%.

» project financing . . . Lo .

e Collaborated with senior executives to develop strategic financial plans.
 stakeholder management . . . . =

e Conducted comprehensive cost-benefit analyses to inform project decisions.
* budget adherence o o . . .

e Oversaw contractual negotiations to optimize project financing.

e Mentored junior staff in best practices for cost management and financial

LANGUAGES reporting‘
o English COST ANALYST
e Spanish Citywide Developments
o French 2015 - 2020

e Assisted in financial forecasting for large-scale urban development projects.
EDUCATION e Analyzed project costs to identify trends and recommend improvements.
e Supported the preparation of financial reports for stakeholder presentations.

BACHELOR OF SCIENCE IN CIVIL

e Maintained comprehensive databases of historical project costs.
ENGINEERING, UNIVERSITY OF ILLINOIS

e Participated in project evaluations to assess financial performance.

¢ Developed cost estimation templates for future projects.
ACHIEVEMENTS

e Successfully managed the financial
aspects of a $150 million commercial
development project.

* Received the Excellence in Financial
Management Award for outstanding
contributions.

o Achieved a 15% reduction in costs
through improved financial processes.



