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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN CIVIL

ENGINEERING, UNIVERSITY OF

CALIFORNIA, BERKELEY

ACHIEVEMENTS

MICHAEL ANDERSON
LEAD  COST  ENG INEER

PROFILE

Accomplished Construction Cost Engineer with a robust background in

infrastructure projects and a keen focus on financial analysis and cost

optimization. Extensive experience in managing the financial aspects of

complex construction initiatives, ensuring that all phases are executed within

budgetary guidelines. Skilled in leveraging advanced estimation techniques

and project management software to enhance operational efficiency and

reduce costs.

EXPERIENCE

LEAD COST ENGINEER

Metro Infrastructure Group

2016 - Present

Managed cost estimation for large-scale infrastructure projects valued at over

$100 million.

Developed and implemented cost control procedures to monitor project

expenditures.

Collaborated with design teams to assess cost implications of design changes.

Facilitated financial training sessions for project managers to enhance budget

management skills.

Prepared comprehensive financial reports for project stakeholders and

executive leadership.

Monitored procurement processes to ensure alignment with project budgets.

COST ANALYST

City Engineering Services

2014 - 2016

Conducted detailed cost analyses for municipal construction projects,

ensuring fiscal responsibility.

Engaged with contractors to review bids and assess compliance with project

budgets.

Utilized advanced software tools to generate accurate cost reports and

forecasts.

Developed and maintained cost databases for future project reference.

Identified and reported discrepancies in budget forecasts to senior

management.

Assisted in the preparation of grant applications with detailed budget

justifications.

MA

Financial analysis•

Cost control•

Infrastructure management•

Project delivery•

Stakeholder engagement•

Estimation software•

English•

Spanish•

French•

Achieved a 20% reduction in project

costs through the implementation of

innovative cost-saving strategies.

•

Recognized as 'Employee of the Year'

for outstanding performance and

contributions to project success.

•

Contributed to the successful

completion of a $200 million highway

expansion project under budget.

•


