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SKILLS

EDUCATION

MASTER OF SCIENCE IN CONSTRUCTION

MANAGEMENT, GEORGIA INSTITUTE OF

TECHNOLOGY

LANGUAGE

ACHIEVEMENTS

Commercial Contract Management•

Negotiation Strategies•

Risk Analysis•

Project Coordination•

Compliance Monitoring•

Stakeholder Engagement•

English•

Spanish•

German•

Recognized for outstanding contract
management performance with a 'Best

Practices' award in 2022.

•

Successfully reduced project delays by
15% through improved contract

oversight.

•

Implemented a new contract tracking
system that enhanced operational

efficiency by 30%.

•

Michael Anderson
CONTRACTS  MANAGER

Innovative Construction Contracts Manager with a solid track record in the

commercial construction sector, specializing in contract negotiation and

project delivery. Proven expertise in managing high-value contracts while

adhering to stringent timelines and budget constraints. Adept at utilizing

advanced project management methodologies to enhance contract

execution and stakeholder satisfaction. Strong analytical skills enable the

identification of potential risks and opportunities for improvement

throughout the contract lifecycle.

EXPERIENCE

CONTRACTS MANAGER

Premier Commercial Builders

2016 - Present

Managed contracts for commercial construction projects valued at over $150

million.

Led contract negotiation processes, achieving cost savings of up to 20%.

Collaborated with project teams to develop comprehensive contract

documentation.

Monitored compliance with contractual obligations and industry regulations.

Conducted risk assessments to identify potential issues and develop

mitigation strategies.

Facilitated workshops to improve communication and collaboration among

stakeholders.

ASSISTANT CONTRACTS MANAGER

Urban Development Group

2014 - 2016

Supported contract management for multiple commercial projects, ensuring

adherence to timelines.

Prepared and reviewed contract proposals and amendments for accuracy.

Engaged with subcontractors to negotiate favorable terms and conditions.

Maintained detailed records of contract modifications and compliance

documentation.

Coordinated with legal counsel to resolve contract disputes and issues.

Prepared regular reports on contract performance for senior management

review.


