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Michael
ANDERSON

Strategic Composting Operations Manager with a comprehensive understanding

of waste management and composting systems. Expertise includes developing

sustainable practices that drive operational excellence and community

involvement. Skilled in leading cross-functional teams to achieve ambitious

composting goals while ensuring compliance with environmental regulations.

Proven ability to implement innovative technologies and methodologies that

enhance efficiency and reduce costs.

WORK EXPERIENCE

OPERATIONS MANAGER

Clean Earth Composting

2020 - 2025

Oversaw daily operations of composting facility, ensuring optimal efficiency and

safety.

Implemented lean management techniques to streamline operations and reduce

waste.

Trained staff on compliance with health and safety regulations.

Managed supply chain logistics for compost feedstock acquisition.

Developed community partnerships to enhance composting education and

outreach.

Monitored and evaluated compost quality to meet regulatory standards.

ENVIRONMENTAL PROGRAMS COORDINATOR

Eco-Friendly Initiatives

2015 - 2020

Designed and implemented environmental programs that promoted composting

and recycling.

Engaged with local businesses to develop waste reduction strategies.

Conducted community surveys to assess composting needs and interests.

Organized community events to promote composting awareness and education.

Analyzed program data to measure engagement and success.

Collaborated with government agencies on sustainability initiatives.

Operational Strategy•

Lean Management•

Compliance Monitoring•

Community Development•

Data Analysis•

Team Leadership•

English•

Spanish•

French•

Successfully reduced operational

costs by 20% through process

improvements.

•

Recognized for excellence in

community engagement and outreach.

•

Developed a comprehensive training

program that improved staff

performance.

•

O P E R AT I O N S  MANAG E R


