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PROFILE

Results-oriented Competency Assessment Specialist with over 10 years of

experience in corporate training and development. I specialize in creating

competency-based assessment models that enhance employee performance

and drive organizational success. My extensive background in human

resources and instructional design has equipped me with a unique

perspective on aligning assessment strategies with business objectives.

EXPERIENCE

SENIOR COMPETENCY ASSESSMENT SPECIALIST

Global Training Solutions

2016 - Present

Designed competency frameworks for 15+ corporate training programs.

Collaborated with department heads to align training with business goals.

Utilized assessment data to enhance training content and delivery methods.

Facilitated focus groups to gather insights on employee training needs.

Developed e-learning modules that improved assessment completion rates by

40%.

Conducted quarterly reviews of assessment tools to ensure relevance and

effectiveness.

TRAINING AND DEVELOPMENT MANAGER

Innovative Enterprises

2014 - 2016

Led the assessment strategy for a company-wide training initiative impacting

over 2,000 employees.

Developed and implemented a new competency assessment process that

improved training ROI by 35%.

Trained managers on how to utilize competency assessments in employee

performance evaluations.

Analyzed feedback from assessments to refine training programs and

materials.

Implemented a mentoring program based on assessment outcomes to

enhance skill development.

Presented assessment findings to executive leadership, driving strategic

decisions on talent management.

MA

Competency modeling•

Training evaluation•

Employee engagement•

E-learning design•

Data analytics•

Performance management•

English•

Spanish•

French•

Increased employee retention by 20%

through targeted training initiatives.

•

Recognized as 'Employee of the Year'

for contributions to training and

development.

•

Successfully launched a competency-

based leadership program that resulted

in 15 promotions within one year.

•


