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EXPERTISE SKILLS

* Operations Management
* Engineering Principles

* Process Improvement
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* English
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CERTIFICATION

» Bachelor of Science in Aerospace
Engineering, University of Michigan
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MICHAEL ANDERSON

OPERATIONS MANAGER

Dynamic and results-oriented professional specializing in commercial space
operations, with a strong foundation in engineering principles and project
management. With over 9 years of experience, this individual has
demonstrated expertise in overseeing complex projects from conception
through execution, ensuring alignment with organizational objectives. A
proactive leader with a focus on continuous improvement, fostering a culture of
innovation and accountability within teams.

PROFESSIONAL EXPERIENCE

Orbital Enterprises
Operations Manager

Mar 2018 - Present

e Managed daily operations of commercial launch facilities, ensuring adherence
to safety protocols.

e Streamlined operational processes, resulting in a 15% increase in efficiency.

e Supervised a team of technicians and engineers in the execution of launch
operations.

¢ Collaborated with regulatory bodies to ensure compliance with industry
standards.

¢ Implemented performance metrics to monitor and enhance operational
effectiveness.

¢ Reduced equipment downtime by 20% through proactive maintenance
scheduling.

Rocket Systems Corp.
Engineering Supervisor

Dec 2015 - Jan 2018

¢ Led engineering teams in the design and development of launch vehicles.
¢ Coordinated testing and validation processes for new technologies.

¢ Developed technical documentation to support project deliverables.

¢ Facilitated cross-functional collaboration to ensure project alignment.

¢ Improved product reliability by 25% through rigorous testing protocols.

e Mentored junior engineers, fostering professional development within the team.

ACHIEVEMENTS

+ Successfully executed over 15 commercial launches with zero safety incidents.
* Recognized for excellence in operational management by industry peers.

* Implemented a training program that improved team performance by 30%.



