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Michael
ANDERSON

Results-driven Commercial Fisheries Manager with over 12 years of experience in

the seafood industry, specializing in supply chain management and quality

assurance. Adept at developing and implementing comprehensive quality control

programs that meet regulatory standards and industry best practices. Proven

track record of enhancing operational efficiency through process optimization and

employee training.

WORK EXPERIENCE

QUALITY ASSURANCE MANAGER

Seafood Solutions Inc.

2020 - 2025

Developed and implemented quality control programs for seafood processing.

Conducted regular audits to ensure compliance with food safety regulations.

Trained staff on quality assurance standards and procedures.

Collaborated with suppliers to maintain quality and consistency.

Analyzed quality control data to identify trends and areas for improvement.

Facilitated corrective actions for non-compliance issues.

SUPPLY CHAIN COORDINATOR

Ocean Fresh Seafood

2015 - 2020

Managed inventory levels to ensure product availability and freshness.

Coordinated logistics for efficient product distribution.

Monitored supplier performance and compliance with quality standards.

Participated in product development initiatives to enhance offerings.

Utilized data analysis tools to optimize supply chain processes.

Collaborated with marketing teams to align product launches with supply

capabilities.

Quality assurance•

Supply chain management•

Process optimization•

Data analysis•

Regulatory compliance•

Team training•

English•

Spanish•

French•

Achieved a 20% reduction in product

recalls through enhanced quality

control measures.

•

Recognized for implementing a

successful training program that

improved staff performance.

•

Received the Seafood Industry

Excellence Award for outstanding

contributions to quality assurance.

•

QUA L I T Y  AS S U R ANC E  MANAG E R


