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MICHAEL ANDERSON
OPERAT IONS  MANAGER

PROFILE

Dynamic leader in the commercial fisheries sector with over a decade of

experience in managing fishing operations and optimizing resource utilization.

Expertise in supply chain management, ensuring compliance with

environmental regulations while maximizing profit margins. Demonstrated

ability to oversee large teams and coordinate complex logistical operations,

from catch to market. Skilled in negotiating contracts and building

relationships with suppliers, distributors, and regulatory bodies.

EXPERIENCE

OPERATIONS MANAGER

Atlantic Seafood Co.

2016 - Present

Oversaw daily operations of commercial fishing fleets, ensuring compliance

with regulations.

Implemented cost-saving measures that improved operational efficiency by

25%.

Managed supply chain logistics to optimize product delivery timelines.

Negotiated contracts with suppliers and distributors to enhance profitability.

Trained staff on safety and sustainability practices in fishing operations.

Monitored market trends to adjust fishing strategies accordingly.

FISHING FLEET SUPERVISOR

Pacific Harvest Ltd.

2014 - 2016

Supervised fishing crews, ensuring adherence to safety protocols and

operational guidelines.

Coordinated catch schedules and logistics for efficient market delivery.

Conducted training sessions on sustainable fishing methods and practices.

Maintained equipment and managed repairs to minimize downtime.

Analyzed performance metrics to identify areas for improvement.

Developed relationships with local fish markets to enhance distribution

networks.

MA

Operations management•

Supply chain optimization•

Contract negotiation•

Team leadership•

Safety compliance•

Market analysis•

English•

Spanish•

French•

Increased annual revenue by 40%

through improved operational

efficiencies.

•

Recognized as Employee of the Year for

outstanding leadership and

performance.

•

Implemented a new inventory

management system that reduced

waste by 15%.

•


