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www.michaelanderson.com
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San Francisco, CA

SKILLS

» Operational Excellence
» Strategic Management
e Team Building

+ Compliance

» Technology Utilization

o Sustainability

LANGUAGES
« English
e Spanish
e French

EDUCATION

M.S. IN DAIRY MANAGEMENT,
UNIVERSITY OF AGRICULTURE, 2011

ACHIEVEMENTS

o Achieved a 40% improvement in
operational efficiency over three
years.

» Recognized for excellence in dairy
management practices in 2020.

o Successfully launched a community
outreach program to promote dairy
farming.

Michael

ANDERSON

Highly accomplished Commercial Dairy Manager with over 14 years of experience
in dairy operations, specializing in operational excellence and strategic
management. Expertise in implementing advanced dairy technologies and
practices that enhance productivity and ensure compliance with industry
standards. Known for cultivating strong relationships with stakeholders and
driving initiatives that promote animal welfare and environmental sustainability.

WORK EXPERIENCE

COMMERCIAL DAIRY MANAGER
Harvest Moon Dairy

2020 - 2025

e Managed comprehensive dairy operations, leading to a 30% increase in
production.

e Developed and implemented strategic plans for operational efficiency.

e Oversaw compliance with environmental regulations and animal welfare standards.
e Utilized technology to enhance herd management and data tracking.

e Trained staff in best practices for dairy management and animal care.

e Established partnerships with local businesses to promote sustainability initiatives.

OPERATIONS SUPERVISOR

Sunny Hill Dairy

2015 - 2020

e Supervised daily operations of the dairy farm, ensuring quality standards.
e Coordinated feeding and health monitoring protocols for the herd.

¢ Implemented cost-effective measures to reduce operational expenses.

e Conducted staff training on safety and compliance regulations.

e Developed marketing strategies to enhance product visibility.

e Collaborated with veterinarians for herd health management.



