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Aquaculture Business Manager

Results-driven Commercial Aquaculture Manager with a deep commitment to improving aquaculture practices through innovative
solutions and sustainable methodologies. Possesses over 11 years of experience in aquaculture operations, focusing on
maximizing productivity while minimizing environmental impact. Expertise in managing large teams and fostering a culture of
safety, accountability, and continuous improvement. Skilled in leveraging technology and data analytics to drive decision-making
and operational enhancements.

WORK EXPERIENCE

Aquaculture Business Manager | Harvest Sea Farms Jan 2022 - Present

» Directed business operations for a leading aquaculture firm, achieving a 35% increase in profit margins.
« Implemented advanced monitoring systems to optimize feed efficiency and reduce waste.

» Managed cross-functional teams to execute strategic initiatives for growth.

» Established effective channels of communication with regulatory bodies to ensure compliance.

« Developed community outreach programs to raise awareness of sustainable practices.

« Facilitated training sessions for staff on new technologies and methodologies.

Aquaculture Operations Specialist | Clearwater Aquaculture Jul 2019 - Dec 2021

» Supported the management of fish health and nutrition programs to enhance productivity.
» Conducted regular assessments of water quality and environmental conditions.

o Assisted in the implementation of new aquaculture technologies.

» Maintained accurate records of production data and health metrics.

o Collaborated with research teams to trial innovative feeding strategies.

» Engaged with local communities to promote sustainable aquaculture practices.

SKILLS

Business management Profit optimization Technology implementation Community engagement Team leadership

Regulatory compliance

EDUCATION

Master of Science in Aquaculture 2012
Oceanic University

ACHIEVEMENTS

» Increased operational efficiency by 30% through strategic initiatives.
» Recognized for outstanding community engagement efforts by local organizations.

« Published research on sustainable aquaculture practices that influenced industry standards.

LANGUAGES

English Spanish French



