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EXPERTISE SKILLS

* logistics management
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MICHAEL ANDERSON

COLD STORAGE FACILITY MANAGER

Strategic Cold Storage Manager with a robust background in logistics and
supply chain management. Expertise in leveraging technology to enhance cold
storage operations and ensure product integrity throughout the supply chain.
Proven ability to streamline processes, reduce costs, and improve service
levels through effective leadership and innovative solutions. Strong analytical
skills allow for insightful decision-making based on data-driven metrics.

PROFESSIONAL EXPERIENCE

ChillChain Logistics
Cold Storage Facility Manager

Mar 2018 - Present

¢ Oversaw the daily operations of a state-of-the-art cold storage facility.

¢ Implemented a real-time tracking system for inventory management.

¢ Led a project that reduced energy costs by 20% through system upgrades.
¢ Managed compliance with health and safety regulations.

¢ Developed partnerships with local suppliers to enhance service delivery.

e Conducted regular training sessions to ensure staff competency.

Fresh Cold Solutions Dec 2015 - Jan 2018

Logistics Coordinator

o Coordinated logistics for the transportation of temperature-sensitive products.
¢ Monitored shipment conditions to ensure compliance with quality standards.
¢ Implemented process improvements that enhanced delivery timelines.

¢ Collaborated with warehouse staff to optimize inventory storage.

¢ Provided training on cold chain management best practices.

¢ Assisted in the development of a customer feedback system to improve
service.

ACHIEVEMENTS

* Increased customer satisfaction ratings by 25% through improved service delivery.
* Reduced operational delays by 30% through enhanced logistics coordination.

* Led a team project that achieved a 15% reduction in delivery costs.



