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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN SUPPLY

CHAIN MANAGEMENT, COASTAL

UNIVERSITY, 2013

ACHIEVEMENTS

MICHAEL ANDERSON
COLD  CHA IN  OPERAT IONS  MANAGER

PROFILE

Dynamic and results-oriented Cold Chain Fisheries Specialist with a robust

background in logistics and supply chain management, spanning over a

decade. Demonstrated expertise in optimizing cold chain processes to ensure

the freshness and safety of seafood products. Proficient in leveraging

technology to enhance traceability and transparency across the supply chain.

Strong analytical skills utilized to identify inefficiencies and implement cost-

effective solutions.

EXPERIENCE

COLD CHAIN OPERATIONS MANAGER

AquaFresh Supply Co.

2016 - Present

Managed a team of logistics professionals to streamline cold chain operations.

Implemented a new inventory management system that increased accuracy by

35%.

Conducted regular audits of cold storage facilities to maintain compliance.

Collaborated with marketing to align product availability with consumer

demand.

Led initiatives to reduce carbon footprint, achieving a 20% decrease in

emissions.

Trained staff on new cold chain technologies and protocols.

LOGISTICS COORDINATOR

Seafood Direct Inc.

2014 - 2016

Coordinated transportation logistics for seafood shipments, ensuring timely

deliveries.

Monitored temperature controls during transport to prevent product loss.

Developed relationships with suppliers to enhance cold chain efficiency.

Utilized software tools to track shipments and manage inventory levels.

Conducted training for new hires on cold chain compliance and safety.

Implemented cost-saving measures that reduced logistics expenses by 15%.

MA

Logistics management•

Supply chain optimization•

Technology integration•

Compliance auditing•

Team leadership•

Sustainability practices•

English•

Spanish•

French•

Achieved recognition for reducing

delivery times by 30% through process

improvements.

•

Implemented a training program that

increased team efficiency by 25%.

•

Successfully managed a project that

resulted in a 50% reduction in

operational costs.

•


