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MICHAEL ANDERSON
C O L D  C H A I N  O P E R AT I O N S  M A N A G E R

Results-driven Cold Chain Dairy Specialist with a robust background in
maintaining optimal storage conditions for dairy products throughout the supply
chain. Expertise in regulatory compliance and the implementation of innovative
cold chain solutions. Demonstrated ability to lead teams in executing complex
logistics operations while maintaining high quality and safety standards.
Recognized for developing strong relationships with suppliers and
stakeholders to enhance operational efficiency.

PROFESSIONAL EXPERIENCE

Dairy Express Logistics
Cold Chain Operations Manager

Mar 2018 - Present

Managed cold chain operations for nationwide dairy distribution.

Implemented advanced tracking systems for temperature-sensitive products.

Conducted risk assessments to identify potential compliance issues.

Trained logistics teams on cold chain protocols and procedures.

Collaborated with marketing to ensure product availability aligns with
promotions.

Analyzed performance metrics to improve operational efficiency.

Dairy Quality Partners
Quality Assurance Coordinator

Dec 2015 - Jan 2018

Monitored quality control processes to ensure compliance with standards.

Developed and implemented cold chain quality assurance protocols.

Collaborated with production teams to ensure product quality.

Conducted training on quality assurance processes for staff.

Reported on compliance metrics to senior leadership.

Participated in supplier evaluations for quality assurance.

ACHIEVEMENTS

Cold chain operations•

Quality assurance•

Risk assessment•

Team management•

Supplier relations•

Compliance monitoring•

English•

Spanish•

French•

Bachelor of Science in Logistics,
University of Dairy Sciences, 2013

•

Enhanced compliance rates by 40% through effective training programs.•

Reduced spoilage rates by 20% through improved tracking systems.•

Recognized for excellence in operational management by industry peers.•


