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EXPERTISE SKILLS

» Cold chain logistics

* Risk management

* Vendor management

* Performance optimization
» Team leadership

» Food safety compliance

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
Logistics Management, University
of Commerce
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MICHAEL ANDERSON

COLD CHAIN MANAGER

Accomplished Cold Chain Aquaculture Specialist with a profound
understanding of the complexities inherent in managing temperature-controlled
environments for aquatic products. Expertise in integrating advanced
technologies and sustainable practices to enhance operational performance
and minimize waste. Demonstrated success in leading initiatives that drive
compliance with food safety standards while optimizing supply chain efficiency.

PROFESSIONAL EXPERIENCE

Seafood Distribution Experts Mar 2018 - Present

Cold Chain Manager

¢ Oversaw the cold chain operations for a leading seafood distributor.

¢ Implemented new technologies for tracking and monitoring temperature-
sensitive shipments.

¢ Managed vendor relationships to ensure high-quality supply chain
performance.

e Conducted risk assessments to identify potential failures in cold chain logistics.

e Developed contingency plans to mitigate risks associated with product
spoilage.

¢ Led ateam in achieving a 95% on-time delivery rate.

Marine Protein Solutions Dec 2015 - Jan 2018

Logistics Supervisor

¢ Coordinated logistics for the distribution of temperature-sensitive aquatic
products.

¢ Monitored compliance with local and international shipping regulations.

¢ Trained staff on the importance of maintaining cold chain integrity.

¢ Implemented a new inventory system that improved accuracy by 40%.

e Conducted performance reviews to assess team efficiency.

¢ Collaborated with marketing teams to align supply with demand forecasts.

ACHIEVEMENTS

» Achieved a 20% reduction in operational costs through process improvements.
» Recognized for outstanding leadership in logistics operations in 2021.

» Successfully launched a new tracking system that enhanced shipment visibility.



