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San Francisco, CA

SKILLS

LANGUAGES

EDUCATION

MASTER OF EDUCATION IN

CURRICULUM AND INSTRUCTION,

HARVARD UNIVERSITY

ACHIEVEMENTS

MICHAEL ANDERSON
D IRECTOR  OF  COACH ING  PROGRAMS

PROFILE

Accomplished Coaching Program Manager with a robust background in

educational leadership and talent development, specializing in the design of

impactful coaching frameworks that drive student and teacher performance.

Demonstrated expertise in cultivating a culture of continuous improvement

through strategic coaching initiatives that align with educational standards

and institutional goals. Proven ability to analyze educational outcomes and

implement targeted coaching interventions that yield measurable results.

EXPERIENCE

DIRECTOR OF COACHING PROGRAMS

National Education Association

2016 - Present

Developed a coaching model that improved teacher retention rates by 25%.

Conducted training sessions for over 200 educators on effective coaching

techniques.

Implemented a peer coaching program that fostered collaboration among

teachers.

Analyzed student performance data to tailor coaching strategies effectively.

Facilitated focus groups to gather feedback on coaching initiatives.

Led the creation of online resources for ongoing educator support.

EDUCATIONAL COACH

Innovative Learning Solutions

2014 - 2016

Provided one-on-one coaching to teachers to enhance instructional practices.

Collaborated with school leadership to align coaching efforts with curriculum

standards.

Developed professional development workshops focused on best practices in

education.

Utilized classroom observations to inform coaching strategies.

Facilitated discussions on integrating technology into teaching methodologies.

Monitored and reported on coaching outcomes to stakeholders.

MA

educational coaching•

curriculum development•

data analysis•

instructional leadership•

professional development•

stakeholder collaboration•

English•

Spanish•

French•

Increased student test scores by 20%

through targeted coaching

interventions.

•

Recipient of the 'Excellence in

Education' award for outstanding

coaching practices.

•

Successfully led a statewide coaching

initiative impacting over 1,000 teachers.

•


