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San Francisco, CA

SKILLS

» performance coaching

» organizational effectiveness
e coaching frameworks

« strategic alignment

o data analysis

« employee development

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF ARTS IN ORGANIZATIONAL
LEADERSHIP, PEPPERDINE UNIVERSITY

ACHIEVEMENTS

o Achieved a 40% improvement in team
performance metrics across client
organizations.

* Recognized as a thought leader in
performance coaching by industry
peers.

+ Developed a proprietary coaching
model that has been adopted by
multiple organizations.

Michael

ANDERSON

Strategic coaching consultant with a robust background in performance
enhancement and organizational effectiveness. Over 15 years of experience in
delivering high-impact coaching services that drive measurable results for clients
across various industries. Expertise in utilizing advanced coaching techniques to
facilitate behavioral change and improve individual performance. Known for a
results-oriented approach that integrates coaching with organizational strategy to
foster sustainable growth.

WORK EXPERIENCE

PERFORMANCE IMPROVEMENT COACH

Peak Performance Consulting

2020 - 2025

e Conducted performance assessments to identify areas for improvement.

e Developed tailored coaching plans to enhance individual and team performance.
¢ Facilitated training sessions focusing on goal setting and accountability.

¢ Utilized feedback and evaluation tools to track coaching outcomes.

e Collaborated with leadership teams to align coaching initiatives with strategic
objectives.

e Provided ongoing support and resources to clients to ensure sustained
improvement.

ORGANIZATIONAL EFFECTIVENESS CONSULTANT
Strategic Growth Advisors
2015 - 2020

e Led initiatives to enhance organizational performance and employee engagement.

e Designed and implemented performance management systems across the
organization.

¢ Facilitated workshops on effective communication and conflict resolution.
e Utilized data-driven insights to inform coaching and development strategies.
e Monitored and reported on the effectiveness of organizational interventions.

e Provided coaching to leaders on fostering a culture of high performance.



