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SUMMARY

Distinguished coaching consultant with over 15 years of experience facilitating transformational leadership development
across diverse sectors. Expertise lies in enhancing organizational effectiveness through tailored coaching methodologies
and strategic interventions. Proven ability to cultivate high-performing teams and foster a culture of continuous

improvement. Adept at leveraging analytical skills to assess individual and organizational needs, designing bespoke
programs that align with overarching business objectives.

WORK EXPERIENCE

Senior Coaching Consultant Global Leadership Solutions Jan 2023 - Present
¢ Designed and implemented customized coaching programs for C-suite executives.

« Facilitated over 200 hours of one-on-one coaching sessions annually.

e Utilized psychometric assessments to identify leadership strengths and areas for development.

¢ Conducted workshops on emotional intelligence and team dynamics.

¢ Collaborated with HR to align coaching initiatives with corporate strategy.

* Monitored and evaluated coaching effectiveness through client feedback and performance metrics.

Leadership Development Coach Innovative Solutions Group Jan 2020 - Dec 2022
¢ Delivered coaching and training programs to mid-level managers across multiple industries.

¢ Implemented a mentorship program that increased employee engagement by 30%.

* Developed assessment tools to measure coaching impact on leadership effectiveness.

¢ Facilitated team-building retreats focused on enhancing collaboration.

¢ Provided ongoing support and resources to ensure sustained leadership development.

e Generated detailed reports on coaching outcomes and client satisfaction.

EDUCATION

Master of Business Administration, Organizational Development, University of Chicago Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: leadership development, coaching methodologies, team dynamics, organizational assessment,
strategic planning, emotional intelligence

* Awards/Activities: Achieved a 95% satisfaction rate among coaching clients.
« Awards/Activities: Recognized as a top performer in leadership coaching by the International Coaching Federation.

« Awards/Activities: Authored a white paper on the impact of coaching on organizational culture.

¢ Languages: English, Spanish, French



