CONTACT

t. (555) 234-5678
michael.anderson@email.com

Q@ San Francisco, CA

SKILLS

capacity building
community engagement
training facilitation
program evaluation
stakeholder management

instructional design

LANGUAGES

o English
e Spanish

e French

EDUCATION

BACHELOR OF ARTS IN HUMAN
SERVICES, UNIVERSITY OF COMMUNITY
STUDIES, 2010

ACHIEVEMENTS

Led a training initiative that resulted in a
40% increase in community program
participation.

Received the 'Community Impact
Award' for outstanding service in 2022.

Successfully secured $100,000 in
funding to expand training programs.

MICHAEL ANDERSON

TRAINING AND DEVELOPMENT MANAGER

PROFILE

Strategic Coaching and Training Specialist with extensive experience in the
non-profit sector, specializing in capacity building and organizational
development. Recognized for the ability to design and implement training
programs that empower employees and enhance operational effectiveness.
Expert in stakeholder engagement and community outreach, with a focus on
fostering partnerships that facilitate resource sharing and knowledge
exchange.

EXPERIENCE

TRAINING AND DEVELOPMENT MANAGER

Community Empowerment Network
2016 - Present

e Developed a comprehensive training strategy that improved volunteer
retention rates by 50%.

e Facilitated training sessions on leadership and community engagement for
over 300 participants.

¢ Implemented a feedback mechanism for continuous improvement of training
programs.

¢ Collaborated with local organizations to enhance training relevance and
impact.

e Created resource materials that were distributed to partner organizations.

¢ Monitored and evaluated training outcomes to ensure alignment with
organizational goals.

LEARNING AND DEVELOPMENT SPECIALIST

Local Non-Profit Alliance

2014 - 2016

¢ Designed and delivered workshops focused on conflict resolution and team
dynamics.

e Conducted training needs assessments to identify skill gaps within the
organization.

e Developed partnerships with educational institutions to enhance training
offerings.

e Coordinated training logistics and managed budgets for training programs.
¢ Implemented an LMS that streamlined training administration.

e Provided coaching to staff on effective presentation and facilitation skills.



