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SUMMARY

Dynamic Coaching and Training Specialist with over a decade of experience in developing high-impact learning programs
for corporate environments. Expert in leveraging advanced methodologies and innovative technologies to enhance
employee performance and drive organizational success. Demonstrates a profound understanding of adult learning
principles and instructional design, ensuring that training initiatives align with strategic business objectives.

WORK EXPERIENCE

Lead Training Consultant Global Solutions Inc. Jan 2023 - Present

* Designed and implemented a comprehensive leadership development program for mid-level managers.
o Utilized data analytics to assess training effectiveness and inform program adjustments.

e Facilitated workshops that improved team collaboration and communication skills.

* Developed e-learning modules that increased training reach by 40%.

e Conducted individual coaching sessions to enhance employee engagement and performance.

¢ Collaborated with HR to align training initiatives with talent management strategies.

Senior Training Coordinator Innovatech Solutions Jan 2020 - Dec 2022
* Managed the rollout of a company-wide training initiative that resulted in a 25% increase in employee satisfaction scores.
e Developed and maintained training manuals and resources for new hires.

e Organized quarterly training events that attracted over 200 participants each.

o Utilized Learning Management Systems (LMS) to track employee progress and outcomes.

e Evaluated training programs through participant feedback and performance metrics.

e Coached team leaders on effective training delivery techniques.

EDUCATION

Master of Education in Adult Learning, University of Education, 2015 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: coaching, training design, performance improvement, instructional design, data analysis, e-learning
* Awards/Activities: Recipient of the 'Excellence in Training' award, 2021.
« Awards/Activities: Increased training completion rates by 30% through enhanced engagement strategies.

o Awards/Activities: Successfully led a project that resulted in a $500,000 cost saving through improved training
efficiencies.

¢ Languages: English, Spanish, French



