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SUMMARY

Dynamic Coaching and Training Executive with over 15 years of extensive experience in developing and implementing
comprehensive coaching programs across diverse industries. Renowned for fostering a culture of continuous learning and
professional development, leveraging innovative methodologies and data-driven strategies to enhance employee
performance and organizational effectiveness. Proven track record in leading cross-functional teams, driving engagement,
and facilitating transformative training initiatives that align with corporate objectives.

WORK EXPERIENCE

Senior Training Manager Global Enterprises Inc. Jan 2023 - Present

« Designed and executed a corporate-wide coaching framework, increasing employee engagement by 30%.

* Implemented an advanced learning management system, enhancing training accessibility and tracking.

« Facilitated over 100 workshops and training sessions annually, focusing on leadership and team dynamics.

« Collaborated with senior management to identify skill gaps and develop tailored training solutions.

o Utilized data analytics to measure training effectiveness, resulting in a 25% improvement in performance metrics.

e Mentored junior trainers, promoting professional growth and knowledge sharing within the team.

Training Consultant Innovative Solutions Ltd. Jan 2020 - Dec 2022
« Conducted comprehensive needs assessments to tailor training programs to specific client requirements.

* Designed interactive e-learning modules that increased knowledge retention by 40%.

« Delivered executive coaching sessions, enhancing leadership effectiveness and decision-making skills.

« Developed strategic partnerships with educational institutions for ongoing talent development.

« Evaluated training outcomes through participant feedback and performance analysis.

e Presented at industry conferences on best practices in coaching and training methodologies.

EDUCATION

Master of Business Administration, University of Business Excellence Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Coaching, Training Development, Leadership, E-Learning, Performance Management, Stakeholder
Engagement

o Awards/Activities: Awarded 'Trainer of the Year' by the National Training Association in 2022.
o Awards/Activities: Successfully managed a $1 million training budget, optimizing resource allocation.

« Awards/Activities: Increased client satisfaction scores by 35% through targeted training interventions.

¢ Languages: English, Spanish, French



