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SUMMARY

Visionary Clinical Systems Product Manager with over 12 years of experience in leading multidisciplinary teams to enhance
healthcare delivery through innovative technology solutions. Expertise in product lifecycle management and strategic
planning, driving initiatives that align clinical systems with organizational goals. Proven ability to cultivate relationships with
stakeholders, ensuring the successful implementation of complex projects within budget and timeline constraints.

WORK EXPERIENCE

Senior Product Manager HealthTech Innovations Jan 2023 - Present

« Directed the product development lifecycle for a suite of clinical applications, resulting in a 30% increase in user
adoption.

e Collaborated with clinical staff to gather requirements and translate them into actionable product features.

e Managed a budget of $2 million, ensuring cost-effective resource allocation and project delivery.

e Utilized Agile methodologies to enhance project efficiency, reducing time-to-market by 25%.

e Conducted market analysis to identify trends and inform product strategy, improving competitive positioning.

* Facilitated training sessions for end-users, achieving a 95% satisfaction rate in post-training surveys.

Product Development Lead MedSys Technologies Jan 2020 - Dec 2022

¢ Oversaw a team of 10 in the design and implementation of an electronic health record system.

* Developed user personas and journey maps to enhance product functionality based on user feedback.
¢ Implemented quality assurance protocols, resulting in a 40% reduction in post-launch issues.

e Coordinated with IT and compliance departments to ensure adherence to regulatory standards.

e Presented product updates to executive leadership, securing ongoing funding for future enhancements.

e Championed a user-centered design approach that led to a 50% increase in user engagement metrics.

EDUCATION

Master of Business Administration (MBA), Healthcare Management, University of California, Sep 2079 - Oct
Berkeley 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Product Management, Agile Methodologies, Stakeholder Engagement, Data Analytics, User Experience
Design, Budget Management

« Awards/Activities: Led a project that won the Healthcare Innovation Award for excellence in clinical systems integration.
o Awards/Activities: Achieved a customer satisfaction score of 98% for newly launched clinical software.

e Awards/Activities: Recognized as a top performer within the organization for three consecutive years.

¢ Languages: English, Spanish, French



