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MICHAEL ANDERSON
CL I ENT  SERV ICES  D IRECTOR

PROFILE

Accomplished Client Servicing Manager with extensive experience in the

technology sector, specializing in enhancing customer experiences through

innovative service solutions. Demonstrated ability to cultivate and maintain

strong client relationships, ensuring alignment between client needs and

service offerings. Proven track record in leading teams to achieve operational

excellence and drive service innovation.

EXPERIENCE

CLIENT SERVICES DIRECTOR

Innovative Tech Solutions

2016 - Present

Oversaw the client services department, managing a team of 20 professionals

to deliver high-quality service.

Redesigned the client onboarding process, reducing time to deployment by

35%.

Collaborated with product development teams to align service offerings with

client needs.

Utilized customer feedback to inform service enhancements, leading to a 15%

increase in NPS scores.

Implemented a service quality assurance program that improved overall

service standards.

Developed targeted training initiatives for staff to enhance client interaction

skills.

SENIOR ACCOUNT MANAGER

Tech Solutions Corp

2014 - 2016

Managed key accounts, driving a 50% increase in revenue through strategic

client engagement.

Conducted regular client reviews to assess satisfaction and identify areas for

improvement.

Developed and implemented client retention strategies that reduced churn by

20%.

Coordinated with cross-functional teams to ensure timely delivery of services.

Analyzed client data to forecast service demands and optimize resource

allocation.

Facilitated workshops to educate clients on new product features and

enhancements.

MA

Customer Experience•

Service Innovation•

Team Management•

Data-Driven Strategy•

Account Management•

Operational Excellence•

English•

Spanish•

French•

Achieved a 95% client satisfaction rate,

surpassing industry benchmarks.

•

Led a project that introduced AI-driven

service solutions, resulting in a 30%

efficiency boost.

•

Recipient of the Client Excellence Award

for outstanding service delivery.

•


