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EXPERTISE SKILLS

¢ Infrastructure Management
» Stakeholder Engagement
» Risk Management

* Project Scheduling
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» Team Leadership

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Engineering in Civil
Engineering, Massachusetts
Institute of Technology
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MICHAEL ANDERSON

CIVIL CONSTRUCTION MANAGER

Strategic Civil Construction Manager with over 12 years of progressive
experience in the infrastructure sector. Expertise in managing large-scale
public works projects, including roads, bridges, and utility installations. Adept at
fostering strong partnerships with governmental agencies and private
stakeholders to drive project success. Proficient in leveraging advanced
construction technologies and methodologies to enhance productivity and
sustainability.

PROFESSIONAL EXPERIENCE

National Infrastructure Solutions Mar 2018 - Present

Civil Construction Manager

e Managed multiple public infrastructure projects with budgets exceeding $50
million.

¢ Led project teams in the execution of complex construction schedules.

e Conducted risk assessments to identify potential project obstacles.

¢ Collaborated with local governments to ensure compliance with zoning laws.

¢ Implemented sustainability initiatives that reduced project waste by 30%.

¢ Presented project updates to stakeholders, ensuring transparency and
accountability.

City Works Department Dec 2015 - Jan 2018

Project Engineer

¢ Assisted in the planning and execution of municipal construction projects.
¢ Monitored construction activities for adherence to safety standards.

¢ Developed and maintained project documentation and reports.

e Facilitated meetings with contractors to address project challenges.

o Utilized project management software to track progress and budgets.

¢ Contributed to community engagement efforts regarding project impacts.

ACHIEVEMENTS

* Named "Top Project Manager' in 2021 for delivering projects ahead of schedule.

» Successfully led a project that received national recognition for excellence in
engineering.

* Increased project efficiency by implementing new technology solutions.



