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MICHAEL ANDERSON

SENIOR BIM MANAGER

Accomplished Civil BIM Engineer with over 10 years of experience focusing on
transportation infrastructure projects. My extensive background in managing
multidisciplinary teams and utilizing state-of-the-art BIM tools has led to the
successful execution of numerous large-scale projects. | excel in leveraging
technology to enhance project planning, execution, and monitoring, ensuring
timely and on-budget delivery.

PROFESSIONAL EXPERIENCE

National Transport Agency
Senior BIM Manager

Mar 2018 - Present

 Directed BIM operations for a $500M highway overhaul, achieving a 20%
improvement in project delivery time.

¢ Developed comprehensive BIM standards and protocols, ensuring consistency
across multiple projects.

e Led interdisciplinary teams in the use of advanced modeling tools to enhance
design collaboration.

¢ Implemented a quality assurance system that reduced modeling errors by 25%,
improving overall project quality.

¢ Facilitated training workshops for staff on the latest BIM software and industry
practices.

¢ Collaborated with government agencies to ensure compliance with regulatory
requirements and standards.

City Engineering Group Dec 2015 - Jan 2018

BIM Engineer
¢ Developed 3D models for a major urban transit project, improving design
accuracy and stakeholder engagement.

¢ Conducted clash detection analyses that minimized change orders during
construction phases.

e Worked closely with project managers to align BIM processes with project
timelines and budgets.

¢ Enhanced project documentation through meticulous record-keeping and
version control.

¢ Participated in client presentations, showcasing project progress and BIM
capabilities.

¢ Assisted in the integration of GIS data into BIM models for improved site
analysis.

ACHIEVEMENTS
* Recognized with the 'Excellence in Engineering Award' for outstanding contributions
to transportation projects.

» Successfully led a project that received a national award for innovation in civil
engineering practices.

* Increased team efficiency by 30% through the implementation of new BIM
workflows and standards.



