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MICHAEL ANDERSON

CIVIC TECHNOLOGY PROJECT MANAGER

Strategic Civic Technology Engineer with extensive experience in
implementing technology-driven solutions that facilitate enhanced public
engagement and operational efficiency within governmental frameworks. A
strong background in data science and software development, coupled with a
keen understanding of civic processes, enables the delivery of impactful digital
platforms that resonate with user needs.

PROFESSIONAL EXPERIENCE

Digital Government Solutions
Civic Technology Project Manager

Mar 2018 - Present

¢ Managed the end-to-end development of a comprehensive civic engagement
platform.

¢ Implemented agile methodologies to enhance project delivery timelines and
quality.

¢ Coordinated cross-departmental collaborations to streamline service delivery
processes.

o Utilized data analytics to inform strategic decisions and improve service
utilization.

¢ Presented project outcomes to city council, securing ongoing support and
funding.

¢ Developed training materials to empower staff on new technological tools.

Civic Tech Innovations Dec 2015 - Jan 2018

Software Engineer

* Designed and developed software applications for public service delivery.

e Conducted user testing and iteration based on community feedback.

o Collaborated with data scientists to integrate analytics into civic tech solutions.
¢ Participated in hackathons to prototype new civic engagement tools.

* Documented technical specifications and user guides for end-users.

e Mentored junior developers in best practices for civic technology development.

ACHIEVEMENTS

* Increased user adoption of civic platforms by 70% through targeted outreach and
education.

» Successfully led a project that won the National Civic Tech Innovation Award.

* Reduced operational costs by 25% through the implementation of efficient
technology solutions.



