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SUMMARY

Visionary leader adept at orchestrating comprehensive digital transformation initiatives within urban environments.
Extensive experience in leveraging advanced technologies to enhance city services, improve citizen engagement, and
optimize operational efficiencies. Proven track record of collaborating with cross-functional teams to design and implement
innovative solutions that meet the evolving needs of metropolitan areas.

WORK EXPERIENCE

Digital Transformation Strategist Metropolis Innovations Jan 2023 - Present

* Led the development of a city-wide digital strategy, aligning technology initiatives with community needs.
¢ Implemented smart city solutions, resulting in a 30% increase in citizen engagement.

« Facilitated workshops with stakeholders to identify key areas for digital enhancement.

 Managed a cross-departmental team to deploy a unified communication platform.

¢ Analyzed performance metrics to optimize service delivery and resource allocation.

¢ Collaborated with external vendors to integrate cutting-edge technologies into city operations.

Project Manager, Smart City Initiatives Urban Tech Solutions Jan 2020 - Dec 2022

e Qversaw the implementation of loT-based infrastructure projects, enhancing city connectivity.
e Coordinated with local government and community organizations to ensure project alignment.
¢ Utilized data analytics to assess project impact and inform future initiatives.

¢ Developed training programs for city staff on new digital tools and platforms.

* Monitored project budgets and timelines, achieving 95% on-time project delivery.

¢ Presented project outcomes to city council, securing additional funding for future initiatives.

EDUCATION

Master of Public Administration, University of City Planning Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Digital Strategy, Project Management, Data Analysis, Stakeholder Engagement, |oT Implementation,
Urban Planning

* Awards/Activities: Successfully reduced operational costs by 20% through process automation.
e Awards/Activities: Received the 'Innovative Leader Award' from the City Managers Association.

« Awards/Activities: Published a white paper on best practices for urban digital transformation.

¢ Languages: English, Spanish, French



