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Smart City Program Director

Driven and innovative City Administrator with a focus on technology and smart city initiatives. Over 8 years of experience in
leveraging technology to improve municipal services and enhance citizen engagement. Demonstrated expertise in data analytics,
project management, and the implementation of technology-driven solutions that facilitate efficient city operations. Strong ability
to collaborate with IT professionals and community stakeholders to develop smart solutions that address urban challenges.

WORK EXPERIENCE

Smart City Program Director | City Innovation Office Jan 2022 - Present

o Led the development of smart city initiatives that improved public service efficiency by 30%.
* Implemented data analytics tools to enhance decision-making processes.

» Collaborated with technology vendors to deploy IoT solutions for city infrastructure.

» Facilitated community workshops on digital literacy and engagement.

« Coordinated with city departments to integrate technology into their operations.

« Managed a budget for technology projects exceeding $10 million.

IT Project Manager | City Information Technology Department Jul 2019 - Dec 2021

+ Managed IT projects that improved city services through technology integration.

« Conducted needs assessments to identify technology requirements for departments.
* Prepared project timelines and budgets for technology initiatives.

» Collaborated with stakeholders to ensure successful project implementation.

* Monitored project progress and adjusted plans as necessary.

» Provided training to city staff on new technologies and systems.

SKILLS

technology integration smart city initiatives data analytics project management stakeholder collaboration

digital engagement

EDUCATION

Master of Public Administration with a focus on Information Technology 2015 - 2019
Tech University

ACHIEVEMENTS

* Received the Smart City Award for innovative technology implementations.
« Successfully increased citizen engagement through digital platforms by 40%.

» Recognized for excellence in technology project management.

LANGUAGES

English Spanish French



