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San Francisco, CA

SKILLS

* Program Management

» Policy Development

» Stakeholder Engagement
+ Budget Management

o Data Analysis

* Leadership

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF PUBLIC ADMINISTRATION,
HARVARD UNIVERSITY

ACHIEVEMENTS

¢ Increased training program
participation by 50% through targeted
outreach efforts.

» Recognized for outstanding leadership
in training program development by
the National Association of Child
Welfare Trainers.

o Authored a white paper on best
practices in child welfare training,
cited by multiple organizations.

Michael

ANDERSON

Strategic Child Welfare Trainer with a solid background in policy development and
program management, bringing over 15 years of experience to the field. Known
for a results-oriented approach that combines expert knowledge of child welfare
regulations with practical training solutions. Demonstrated ability to lead large-
scale training initiatives that drive organizational improvements and enhance
service delivery.

WORK EXPERIENCE

DIRECTOR OF TRAINING AND DEVELOPMENT
Child Welfare Leadership Academy
2020 - 2025

e Oversaw the design and implementation of a comprehensive training curriculum
for child welfare professionals.

e Led ateam of trainers in delivering workshops and seminars across the country.

e Developed partnerships with local organizations to enhance training content and
outreach.

e Utilized data-driven strategies to assess training effectiveness and inform program
improvements.

e Managed budget allocations for training programs, ensuring cost-effective
resource utilization.

e Presented at national conferences on child welfare training trends and innovations.

CHILD WELFARE POLICY ANALYST

State Department of Children and Families

2015 - 2020

e Conducted policy analysis to inform training programs and organizational
practices.

e Collaborated with stakeholders to develop training materials that reflect current
laws and practices.

e Facilitated focus groups to gather input on training needs and priorities.
e Authored reports on the effectiveness of training initiatives and policy impacts.

e Provided technical assistance to local agencies in implementing training
recommendations.

e Contributed to strategic planning efforts to enhance child welfare services.



